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LIBEX &
A

Sugpested revision of puregraphs 2 - 4

2. The arpument in support of the recommendstions in
Reference i is bused on sn inocomplote and thersfore somewhet
mislesding egcount of the origin ol the Situaticn Report Bories.
Aotually three, ruthsr than two, lines o. thought were imvulved,
to wits

s, (58 in the drafs)

by (48 in the dreft}

8. 4n ICAFS concept of & series addressed to resders
below ths 1iB lewel znd to be revissd meomthly, in effect
series of monthly ourrent intelligence publicetions on &
gountry by wmﬁlry besis exprezsly intended by ICLES %o

repluce the Feekly Sumudry.

The pertinent stutement in the epproved ORE production progrean
eabodies the points insisted upon by ICAFS with respect to ronderw
ship and monthly review, but incl des slso pointa made by ORE thet
the Series should include smwiwries for rosders 2% & higher lovel,
$het its content should be snelysis of the beals fectors in the situse
ation rether then ourrent lntelligencu, snd thet revision should be
undertelen only ws required,

5. The conflict of convept to which Reference i rufers (pere.

2) wus not between the URE and OMI conoepts, which URE hes suocess-
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combined, but ruther Letwwen them snd the .onoept lormerly held
By ICaP8, In my ocase, tho conflioct was resolwsd in the spproved
GiE produstion progrum, Reference & now withdraws 1C.LPBY foruer
insistenes on monihly revision in fawer of no revisiun in ey
oirouzstences., The spproved conge;t provides for revision as
required, but wnly then, snd menifestly §if revision is required 1%
should be mades sotuslly ORF contenplezes eompletion of the SR
Seriss, but no rovision exgept as cetuslly rejuired snd the sventuxl
supercession of the Series by the Natdonel Intelligzence Survays,
the {irst section of which will be & "Brief" of aspproximstaly the
sams soale und content,

4 “inoe the recunmendstions in Reference s requirss no re-
visior of the CIli congept of the Bituntion Report Series, thers
remeing only the propossd change in nwe to "Brief Jtudies.” UEI
used thet term for desoriptive purposes {not es & propesed title
for the Ssries), but the ssaple furaished by OHI was brief unly in
relation to & JAMIS or an MIS and the term must be waderstood In
thet reladlve sense, <octually the items published znd in prepars-
tion in the Series ares fur froa brief. o resson is s parent to

invite sonfusicn by ohanging the established designution,

CORFREATIAL
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HHEEX B
ORTRRERANAY

wwmisienchﬁaM?

8. The true distinotion between the ORF and 8% Seriez is not

one of the level of read=rship (as IC0~F3 presupposes), but cne of

functlon (ss Indiocatod in parsgruph 2 & sbove). Items in both Series

begin with a brief suamery of the essentisl contents for the

benefit ol ull resders, but pertioculeriy those on & high lewel who

ordinerily lack tims to resd further, the more detziled discussion

which follows may noruslly be of wmoncern cnly to resderse at &

lower level, but should be immediutely sveileble to any high level

reador who wishes to go fwrther into the subject or who wishes to

sonsider the supporting erguzent for o psrtigular couclusion stated

in the sumary.
T« It im reosueended thet:

8. Beference B be reseinded, und Reference 4 bs referred

to OHE for appropricto action.

be The ORE 3eries continue to be used for responsss

to spscilic roquesita und for unscheduled estimates of

emergent situstions.

8+ The SR series be cumpleted, but that no revisicna be

underteken sxoopt sz actuully re uired,

4. No new series be esteblished until the need for it

has beon olourly demonstreted.
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